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Motivation

Beyond Exprerience
Five woys to hire good employees

"Yes, sir, I hove o greot deol of experience using Microsoft Excel. In
foct, I creoted my resume using thoi progrom." The interview wos
going well. She hod the look, spoke well ond Bill thoughi she would
get olong with the other teom members. He missed the port obout
Excel ond hired her onywoy, becouse her resume showed even more
experience in his industry thon he thought she needed, Six months lot-
er, he let her go.

Whot hoppened? Bill. like mony monogers, hod conducted inter-

views for yeors, but ofter q doy of bock-to-bock sessions, he hod
missed o few key points during the condidote's interview, She hod the
bockground, wos orticulote (os ore mony during on interview), but
did she hove the right ottitude? She qnswered oll of his questions, but
how would she perform ond how could he possibly know? Simple-
well, sort of, All interview condidotes seem to go to "lnterview school"

where they leorn the onswers to typicol questions iike "Whot ore your

weoknesses?" ond "Why did you leove your previous job?" To look

deeper, however, try the following techniques.

ogoinst for yeors? ln this situotion, perhops o condidote from o
complefely different industry will demonstrote the right ottitude
toword hord work, leorning ond customer service ond octuolly
require less troining.

TPY STORYTIME. Asking closed questions in on interview
limits creqtivity ond gives condidotes o 50/50 chonce of
getting the right onswer, Do you only wont q 50/50

chonce thot they'll stoy ond be productive? Try osking them to tell
you o story. For exomple, soy, "Tell me obout o time when you ond
o coworker completed o project qnd received recognition," Then

listen to the story for hints on how they prefer proise, get olong with
others, shore credit with coworkers or bod mouth their boss, Also,
"listen" for creotive storytelling ond wotch their body longuoge.
Much is reveoled when o person tells you o story, which is olmost
olwoys true, os most people con't moke up thot level of detoil on
the fly.

Hlpt rOn ATTITUDE INSTEAD OF SKltt. lf you ore hiring o
solesperson, for exomple, choose o go-getter with q love of
people ond o high self-esteem, not necessorily someone

who hos sold for yeors. Sometimes, o veteron in the field con bring o

lot of old hobits thqt ore difficult to chonge. Skills con be tought, but
teoching someone to overcome rejection ond surly customers is

much horder. Aititude is often whot will outlost problems ond ollow
someone fo leorn new skills.

ASSIGN A TASK lN THE INTERVIEI'Y. Put your condidote on
the spot, Ask them to do the job. right then. right there. lf

your voconcy is on lT support position, role-ploy o difficult
end-user colling with o seemingly impossible problem thot must be
fixed yesterdoy. See whoi'they soy. lf you ore hiring for soles, hove
them sell you your own product, See how mony questions they osk
qbout it before just jumping into the soles process.

PAY ATTINTION TO TFll PASI"."DIFFEPENTLY. Your condi-
dote hos hod lO yeors working with your competitor ond
hqs won every possible oword for their position. Will they

question your direction when you osk them to do something differ
ent from whot they've been previously reworded for? How quickly
will they feel loyol to the very compony they hove competed

ASK FOR FASSION. But do so delicotely. Afier you've osked

your stondord questions ond tested for necessory skills, find

out the possion of the person you ore qbout to entrust with

o job, Whether you provide them with o profile or merely osk the ques-

tion, the results ore immediotely reveoling. You moy find thot the con-
didote is perfect for onother position, Mony people don't know who
they reolly ore. but most do know whot they like to do, Moke sure it's

whot you're hiring for,

Hiring is tricky ond getting the right person in the right job con be
o complicoted gomble. We moke motters worse by using the some

old formulq thot even the condidotes know ond by looking ot
experience thoi moy not motter, Try to keep in mind thot finding the
right person for o job is for more importont thon just filling o position.

Wonf more work? Keep filling jobs with people who think they know

it oll, tell you whot you wont to heor, but know little obouf them-
selves. Wont more productivity ond o long-term teom? Spend more

time leorning obout the person rother thon reoding their resume. s

-Monico Wofford is president of Monico Wofford Internotionql,
Inc. ond o certified CORE cooch ond troiner who helps people to
determine who they ore, how to work with others ond whot their own
true gifts ore,
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